FIVE CITIES FIRE AUTHORITY

Stephen C. Lieberman, Executive Officer
Tricia Meyers, Clerk to the Board
David P. Hale, General Counsel

Karen White, Chair
Keith Storton, Vice Chair
Jeff Lee, Board Member

AGENDA

BOARD MEETING
FRIDAY, SEPTEMBER 18, 2020—10:00 A.M.

In the interest of the Governor’s Executive Order N-25-20, members of the Board or staff
will participate in this meeting via teleconference. Members of the public may listen to the
meeting and provide public comment via telephone by calling 1(833)611-0393. Members
of the public may also participate in the meeting electronically by submitting public
comments to the Clerk to the Board at tmeyers@fivecitiesfire.org no later than the meeting
start time of 10:00 A.M. Emailed comments will be received directly by the Clerk and will
be read out loud during the meeting. Public comment is subject to the customary 3-minute
time limit.

CALL TO ORDER

FLAG SALUTE

ROLL CALL

AGENDA REVIEW:

At this time the Board will review the order of business to be conducted and receive requests for,
or make announcements regarding any change(s) in the order of the day. The Board should, by
motion, approve the agenda as presented or as revised.

APPROVAL OF MINUTES:

1. Consideration of Approval of Minutes (MEYERS)
Recommended Action: Approve the minutes of the Board Meetings of June 19, 2020
and July 17, 2020.
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COMMUNITY COMMENTS AND SUGGESTIONS:

This public comment period is an invitation to members of the community to present issues,
thoughts, or suggestions on matters not scheduled on this agenda. Comments should be limited
to those matters that are within the jurisdiction of the Board. The Brown Act restricts the Board
from taking formal action on matters not published on the agenda. In response to your comments,
the Chair or Vice Chair may:

Direct Authority staff to assist or coordinate with you.
A Board Member may state a desire to meet with you.
It may be the desire of the Board to place your issue or matter on a future Board agenda.

CONSENT AGENDA:

The following routine items listed below are scheduled for consideration as a group. The
recommendations for each item are noted. Any member of the public who wishes to comment on
any Consent Agenda item may do so at this time. Any Board Member, the Fire Chief or General
Counsel may request that any item be pulled from the Consent Agenda to permit discussion or
change the recommended course of action. The Board may approve the remainder of the
Consent Agenda on one motion.

1. Consideration of Cash Disbursement Activity(VALENTINE/LIEBERMAN)

Recommended Action: Receive and file the listing of cash disbursements for the
period of July 1, 2020 through July 31, 2020 and August 1, 2020 through August 31,
2020.

- Consideration of a Resolution Declaring Surplus Property(LIEBERMAN)

Recommended Action: Adopt a Resolution declaring computer equipment as surplus
and authorizing its disposal.

3. Consideration of a Resolution Declaring a 2004 Fire Engine as

Surplus(LIEBERMAN)
Recommended Action: Adopt a Resolution declaring Engine 6694 as surplus property
and direct the Fire Chief to facilitate the sale of the vehicle.

CONTINUED BUSINESS:

None.

NEW BUSINESS:

a. Consideration of Exempt Employee Compensation for Battalion Chief Overtime

and Incident Response Subject to Reimbursement by Outside Agencies

(LIEBERMAN)
Recommended Action: Adopt a Resolution allowing for additional exempt employee

compensation in specific circumstances.
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BOARD MEMBER ITEMS:

The following item(s) are placed on the agenda by a Board Member who would like to receive
feedback, obtain consensus to direct staff to prepare information, and/or request a formal agenda
report be prepared and the item placed on a future agenda. No formal action can be taken.

None.

FIRE CHIEF ITEMS:
The following item(s) are placed on the agenda by the Fire Chief in order to receive comments,
feedback and/or request direction from the Board. No formal action can be taken.

a. Wildland Fire Update / State of the FCFA
b. Update of Third Amendment Work

GENERAL COUNSEL ITEMS:
The following item(s) are placed on the agenda by the General Counsel in order to receive
comments, feedback and/or request direction from the Board. No formal action can be taken.

None.

BOARD COMMUNICATIONS:
Correspondence/Comments as presented by the Board.

CLOSED SESSION:

None.

ADJOURNMENT

dedecdededededodededededededededodededededekdokokkokkkkkkokk

All staff reports or other written documentation, including any supplemental material distributed to
a majority of the Board within 72 hours of a regular meeting, relating to each item of business on
the agenda are available for public inspection during regular business hours in the Clerk to the
Board’s office, 140 Traffic Way, Arroyo Grande. If requested, the agenda shall be made available
in appropriate alternative formats to persons with a disability, as required by the Americans with
Disabilities Act. To make a request for disability-related modification or accommodation, contact
the Clerk to the Board's office at 805-473-5490 as soon as possible and at least 48 hours prior to

the meeting date.

Any documentation or materials to be submitted by the General Public for consideration by the

Board shall be submitted to the Clerk to the Board by email at tmeyers@fivecitiesfire.org, no later
than 24 hours prior to the above scheduled time for the Five Cities Fire Authority Board meeting.
Failure to submit documents or any materials at least 24 hours prior to the scheduled time for the
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Board meeting shall be grounds for the Board to reject consideration or review of those items
unless otherwise required by state or local laws. :

This agenda was prepared and posted pursuant to Government Code Section 54954.2. Agendas
are posted at the Arroyo Grande City Hall, 300 E. Branch Street, Arroyo Grande, Headquarters ~
Station 1, 140 Traffic Way, Arroyo Grande, the Grover Beach City Hall, 154 S. 8™ Street, Grover
Beach, Station 2, 701 Rockaway Avenue, Grover Beach, and Oceano Community Services

District, 1655 Front Street, Oceano.

e e e e e v e e e e e e e e e e e e de dede e dede dedededede ek hekek

Agenda reports can be accessed and downloaded from the Five Cities Fire Authority Website at

www fivecitiesfireauthority.org.



MINUTES

FIVE CITIES FIRE AUTHORITY
BOARD MEETING
FRIDAY, JUNE 19, 2020

Due to the County of San Luis Obispo’s Executive Order to shelter at home and Pursuant to the
Governor’s Executive Order N-25-20, members of the Board and staff participated in this meeting via a
teleconference. Members of the public were invited to participate in the meeting by listening. They
could comment electronically by submitting public comments to the Clerk to the Board at
tmeyers@fivecitiesfire.org. or provide public comment during the meeting by calling 1(833)611-0393.

CALL TO ORDER:
Chair White called the Five Cities Fire Authority (FCFA) Board meeting to order at 10:00 a.m.

FLAG SALUTE:
Vice Chair Storton led the Flag Salute.

ROLL CALL.:
FCFA Board: Chair Karen White, Vice Chair Keith Storton and Board Member Jeff Lee.
FCFA Staff Present: Fire Chief Stephen Lieberman, General Counsel Dave Hale and Clerk to the Board

Tricia Meyers.

AGENDA REVIEW:
Action: Vice Chair Storton moved, Board Member Lee seconded, and the motion passed unanimously to

approve the Five Cities Fire Authority’s Agenda by a voice vote.

AYES: Storton, Lee, White
NOES: None
ABSENT: None

ABSTAIN: None

APPROVAL OF MINUTES:
Consideration of Approval of Minutes (MEYERS)
Action: Approved the minutes of the Special Board Meeting of May 15, 2020 and the Board Meeting of May

15, 2020, with a voice vote.

AYES: Storton, Lee, White
NOES: None
ABSENT: None

ABSTAIN: None

COMMUNITY COMMENTS AND SUGGESTIONS:

None.
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CONSENT AGENDA:

1. Consideration of Cash Disbursement Activity.
Action: Received and filed the listing of cash disbursements for the period of May 1, 2020 through May
31, 2020.

PUBLIC HEARINGS:

a. Public Hearing: 2020 Weed Abatement Protest Hearing and Issuance of Abatement Order.
Chief Lieberman presented the properties on the list for the weed abatement protest hearing. There
are twenty-one properties out of compliance at this time. No public comment was received regarding
the protest hearing.

Action: Vice Chair Storton moved, Board Member Lee seconded the motion, to close the public
hearing and issue an abatement order to the Fire Chief to have the weeds removed on the properties
reported on the list.

AYES: Storton, Lee, White
NOES: None
ABSENT: None

ABSTAIN: None

CONTINUED BUSINESS:

None.

NEW BUSINESS:

a. Consideration of Fiscal Year 2020-21 Budget. Chief Lieberman presented the staff report for the Five
Cities Fire Authority budget. He noted that the budget included the Boards request of an additional
$25,000.00 to retain a PERS actuarial analysis. The funds have been identified and will not impact the
bottom line of the budget. No public comment was received.

Action: Vice Chair Storton moved, Board Member Lee seconded the motion to adopt a Resolution
approving the Fiscal Year 2020-21 Budget with a roll call vote.

AYES: Storton, Lee, White
NOES: None
ABSENT: None

ABSTAIN: None
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b. Five Cities Fire Authority Draft Third Amendment to Joint Exercise of Powers Agreement(JPA).
Chief Lieberman presented the staff report regarding the proposed third amendment to the JPA. The
FCFA managers group met to discuss the next steps after Oceano Community Services
District's(OCSD) ballot measure failed. The working group concluded that it’s in the best interest of the
member communities to all stay members of Five Cities Fire Authority. The proposed third amendment
will give OCSD time to move forward with another ballot measure in 2022. It will also allow time for
financial and operational analysis to take place. The third amendment will continue the same funding
level contributions identified in the second amendment. If the ballot measure passes, an identified
funding formula will be implemented on July 1, 2022. If the ballot measure fails, a wind-down period will
result in OCSD no longer being part of the JPA effective June 30, 2023. Discussion ensued between
the Board Members regarding other service options and future contributions. Chief Lieberman also
reminded the Board that there is operational efficiency by combining resources. Combining resources
does save money. Vice Chair Storton agrees that continuing with the current JPA model is more
efficient. Board Member Lee agrees that having the third amendment in place will create stability for all
three communities. Chair White supports the amendment as well. This item will now move to each
member community for approval. No public comment was received.

BOARD MEMBER ITEMS:

None.

GENERAL COUNSEL ITEMS:

None.

FIRE CHIEF ITEMS:

a. Station 3 in Oceano is browned out today and tomorrow due to a lack of Reserve Firefighter staffing.
The Captain from the Oceano station is on duty at Station 1.

b. Chief Lieberman reported that the Avila fire proposed a significant threat to the community of Pismo

Beach. The winds were a concern and vegetation was dry. Five Cities Fire Authority brush truck was

part of a second alarm, including the Fire Chief as a Liaison Officer. Available aircraft was a significant

factor in saving homes. The cause of the fire is still under investigation.

Five Cities Fire Authority will celebrate its 10-year anniversary in July.

Fireworks booths will contain COVID-19 safety measures for those working the booths and customers.

e. Administrative staff will transition to working in the office more, however the lobby will still be closed.

a o

BOARD COMMUNICATIONS:
Vice Chair Storton thanked Chief Lieberman for his leadership during the Avila fire and thanked the firefighters

that also responded. Chair White said she was very proud of the job they did.

CLOSED SESSION:

None.
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ADJOURNMENT:
Chair White adjourned the meeting at 10:54 a.m. The next Board meeting is scheduled for July 17, 2020, at

10:00 a.m. via teleconference.

KAREN WHITE, CHAIR

ATTEST:

TRICIA MEYERS, CLERK TO THE BOARD



MINUTES

FIVE CITIES FIRE AUTHORITY
BOARD MEETING
FRIDAY, JULY 17, 2020

Due to the County of San Luis Obispo’s Executive Order to shelter at home and Pursuant to the
Governor’s Executive Order N-25-20, members of the Board and staff participated in this meeting via a
teleconference. Members of the public were invited to participate in the meeting by listening. They
could comment electronically by submitting public comments to the Clerk to the Board at
tmeyers@fivecitiesfire.org. or provide public comment during the meeting by calling 1(833)611-0393.

CALL TO ORDER:
Chair White called the Five Cities Fire Authority (FCFA) Board meeting to order at 10:00 a.m.

FLAG SALUTE:
Vice Chair Storton led the Flag Salute.

ROLL CALL:
FCFA Board: Chair Karen White, Vice Chair Keith Storton and Board Member Jeff Lee.

FCFA Staff Present: Fire Chief Stephen Lieberman, General Counsel Dave Hale and Clerk to the Board
Tricia Meyers.

AGENDA REVIEW:
Action: General Counsel Hale asked for the closed session to be removed from the agenda by a motion. Vice

Chair Storton moved, Board Member Lee seconded, to remove the close session. The motion passed
unanimously to approve the revised Five Cities Fire Authority's Agenda by a voice vote.

AYES: Storton, Lee, White
NOES: None
ABSENT: None
ABSTAIN: None

APPROVAL OF MINUTES:
Consideration of Approval of Minutes (MEYERS)
Action: Approved the minutes of the Special Board Meeting of May 29, 2020, with a voice vote.

AYES: Storton, Lee, White
NOES: None

ABSENT: None
ABSTAIN: None

COMMUNITY COMMENTS AND SUGGESTIONS:

None.
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CONSENT AGENDA:

Chair White asked for public comment. No public comment was received. She then asked if the Board had any
comments. Vice Chair Storton thanked the Frank family for the donation made to Five Cities Fire Authority.
Board Member Lee suggested to place a memorial for Matthew Frank on the off road vehicle. Chief Lieberman
confirmed that there was a plan in place to memorialize the vehicle.

1. Consideration of Cash Disbursement Activity.
Action: Received and filed the listing of cash disbursements for the period of June 1, 2020 through June

30, 2020.

2. Consideration of Acceptance of Grant Award from the State of California Off Highway Vehicle
Fund, as Managed by the County of San Luis Obispo
Action: Accepted a grant award in the amount of $28,520.00 from the County of San Luis Obispo, and
directed the Fire Chief to approve the Grant Disbursement Agreement, with the County and execute a
purchase order with South Coast Fire Apparatus.

3. Consideration of Acceptance of Donation for UTV Project
Action: Approved a resolution accepting a donation in the amount of $9,000.00 to assist with the
purchase of a grant funded Utility Task Vehicle.

PUBLIC HEARINGS:

a. Public Hearing and Consideration of Resolution Confirming Weed Abatement Cost Accounting
Report Consistent with Health and Safety Code Section 14905 and 14906 ET SEQ. Chief
Lieberman presented the staff report to the Board regarding the final process for the yearly weed
abatement program. A list of properties abated, including the cost, was presented to the Board with the
report. The Resolution was approved. Therefore, the information will be submitted to the County to be
assessed on the property owner’s tax bill. Six properties were abated. Chair White asked if anyone
would like to protest their property being on the list. No public comment or protest was received on this
item.

Action: Vice Chair Storton moved and Board Member Lee seconded the motion to approve the Resolution
confirming weed abatement costs.

AYES: Storton, Lee, White
NOES: None
ABSENT: None

ABSTAIN: None

CONTINUED BUSINESS:

None.

NEW BUSINESS:

None.
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BOARD MEMBER ITEMS:

None.

GENERAL COUNSEL ITEMS:
General Counsel Hale will be sending an attorney-client memorandum to the Board regarding the Boyer matter.

FIRE CHIEF ITEMS:

a. Chief Lieberman reported 1800 calls for service year to date in response activity. Down slightly from
last year at this time, possibly due to the COVID-19 stay at home order. It is predicted to be a busy
wildland fire year.

b. All three communities have approved the third amendment to the JPA. Chief Lieberman will set up a
meeting with the managers, along with the finance team to define the work program going forward. Vice
Chair Storton expressed his appreciation for the work being done regarding this matter.

c. San Luis Obispo County is now on the state monitoring list for COVID-19. That triggered additional
business closures.

d. Five Cities Fire Authority is not authorized to give citations, however Chief Lieberman did confiscate
illegal fireworks on July 4t

BOARD COMMUNICATIONS:

None.
CLOSED SESSION:

None.

ADJOURNMENT:
Chair White adjourned the meeting at 10:22 a.m. The next Board meeting is scheduled for August 21, 2020, at
10:00 a.m. via teleconference.

KAREN WHITE, CHAIR

ATTEST:

TRICIA MEYERS, CLERK TO THE BOARD



STAFF REPORT

Chair and Board Members MEETING DATE: September 18, 2020

Stephen C. Lieberman, Fire Chief
Nicole Valentine, City of Arroyo Grande Accounting Manager

SUBJECT: Consideration of Cash Disbursement Ratification

RECOMMENDATION

It is recommended that the Five Cities Fire Authority (FCFA) Board of Directors review, receive and accept the
attached listing of cash disbursements for the period July 1 through August 31, 2020.

BACKGROUND

The FCFA JPA agreement identifies the City of Arroyo Grande as the agency providing financial services to the fire
department. The City processes payroll and accounts payable on behalf of the FCFA. Historically, the City has
processed FCFA payroll on City checks (using a City bank account). The City recovers 100% of these payroll costs
along with related staff time. FCFA staff is working with the City to determine if payroll can be processed utilizing
FCFA checks/bank account.

Cash disbursements are made weekly based on the submission of all required documentation and supporting
invoices for costs incurred/services rendered. The Fire Chief reviews all disbursement documents before they are

submitted to the City for processing.
FISCAL IMPACT
There is a $1,665,915.71 fiscal impact that includes the following items:

e Accounts Payable Checks $778,424.92
¢ Payroll and Benefit Checks $ 887,490.79

ALTERNATIVES

The following alternatives are provided for the Board's consideration:
1. Approve the staff recommendation
2. Do not approve the staff recommendation
3. Provide other direction.

ATTACHMENTS

July 1 through August 31, 2020 Accounts Payable Register
July 1 through August 31, 2020 Payroll and Check Register

PREPARED BY
Stephen C. Lieberman, Fire Chief
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FIVE CITIES FIRE AUTHORITY
DEPARTMENTAL LABOR DISTRIBUTION
PAY PERIOD
06/12/2020 - 06/25/2020

BY ACCOUNT

5101 Salaries Full time 75,982.35
5102 Salaries Part-Time - PPT 1,000.58
5103 Salaries Part-Time - TPT 4,884.00
5105 Salaries OverTime 21,549.35
5106 Salaries Strike Team OT 18,356.92
5108 Holiday Pay 3,466.57
5109 Sick Pay (2,054.15)
5110 Annual Leave Buyback 1,476.00
5111 Vacation Buyback -
5112 Sick Leave Buyback -
5113 Vacation Pay -
5114 Comp Pay 1,816.56
5115 Annual Leave Pay -
5121 PERS Retirement 18,691.79
5122 Social Security 9,819.58
5123 PARS Retirement 15.01
5126 State Disability Ins. 1,035.88
5127 Deferred Compensation 125.00
5131 Health Insurance 16,475.62
5132 Dental Insurance 968.16
5133 Vision Insurance 267.04
5134 Life Insurance 121.52
5135 Long Term Disability 154.34

174,152.12




FIVE CITIES FIRE AUTHORITY
DEPARTMENTAL LABOR DISTRIBUTION

PAY PERIOD
06/26/2020 - 07/09/2020
7/17/2020
BY ACCOUNT

5101 Salaries Full time 71,335.83
5102 Salaries Part-Time - PPT 908.69
5103 Salaries Part-Time - TPT 5,907.00
5105 Salaries OverTime 27,051.71
5106 Salaries Strike Team OT -

5108 Holiday Pay 5,633.77
5109 Sick Pay 3,141.12
5110 Annual Leave Buyback 7,607.28
5111 Vacation Buyback -

5112 Sick Leave Buyback -

5113 Vacation Pay 4,887.36
5114 Comp Pay 818.00
5115 Annual Leave Pay 279.83
5121 PERS Retirement 19,950.03
5122 Social Security 9,964.60
5123 PARS Retirement 13.63
5126 State Disability Ins. 977.59
5127 Deferred Compensation 125.00
5131 Health Insurance 16,475.62
5132 Dental Insurance 968.16
5133 Vision Insurance 267.04
5134 Life Insurance 121.52
5135 Long Term Disability 154.34

176,588.12




FIVE CITIES FIRE AUTHORITY
DEPARTMENTAL LABOR DISTRIBUTION

PAY PERIOD
07/10/2020 - 07/23/2020
7/31/12020
BY ACCOUNT
5101 Salaries Full time 75,995.28
5102 Salaries Part-Time - PPT 1,000.58
5103 Salaries Part-Time - TPT 5,148.00
5105 Salaries OverTime 19,044.91
5106 Salaries Strike Team OT -
5108 Holiday Pay -
5109 Sick Pay -
5110 Annual Leave Buyback -
5111 Vacation Buyback -
5112 Sick Leave Buyback -
5113 Vacation Pay 4,711.68
5114 Comp Pay 1,701.44
5115 Annual Leave Pay 279.83
5121 PERS Retirement 19,165.35
5122 Social Security 8,152.99
5123 PARS Retirement 15.01
5126 State Disability Ins. 822.99
5127 Deferred Compensation -
5131 Health Insurance -
5132 Dental Insurance -
5133 Vision Insurance -
5134 Life Insurance -
5135 Long Term Disability -

136,038.06




FIVE CITIES FIRE AUTHORITY
DEPARTMENTAL LABOR DISTRIBUTION

PAY PERIOD
07/24/2020 - 08/06/2020
8/14/2020
BY ACCOUNT

5101 Salaries Full time 65,034.32
5102 Salaries Part-Time - PPT 1,000.58
5103 Salaries Part-Time - TPT 4,719.00
5105 Salaries OverTime 21,089.74
5106 Salaries Strike Team OT 63,093.39
5108 Holiday Pay 3,671.30
5109 Sick Pay -

5110 Annual Leave Buyback -

5111 Vacation Buyback -

5112 Sick Leave Buyback -

5113 Vacation Pay 1,320.96
5114 Comp Pay 3,613.92
5115 Annual Leave Pay 279.83
5121 PERS Retirement 19,805.66
5122 Social Security 12,712.32
5123 PARS Retirement 15.01
5126 State Disability Ins. 1,393.31
5127 Deferred Compensation 125.00
5131 Health Insurance 16,475.62
5132 Dental Insurance 968.16
5133 Vision Insurance 267.04
5134 Life Insurance 121.52
5135 Long Term Disability 154.34

215,861.02




FIVE CITIES FIRE AUTHORITY
DEPARTMENTAL LABOR DISTRIBUTION

PAY PERIOD
08/07/2020 - 08/20/2020
8/28/2020
BY ACCOUNT

5101 Salaries Full time 66,842.61
5102 Salaries Part-Time - PPT 1,000.58
5103 Salaries Part-Time - TPT 4,719.00
5105 Salaries OverTime 23,079.72
5106 Salaries Strike Team OT 24,107.63
5108 Holiday Pay 3,671.30
5109 Sick Pay 1,452.96
5110 Annual Leave Buyback -

5111 Vacation Buyback -

5112 Sick Leave Buyback -

5113 Vacation Pay 2,768.64
5114 Comp Pay 1,603.28
5115 Annual Leave Pay 5,847.46
5121 PERS Retirement 20,001.07
5122 Social Security 10,566.08
5123 PARS Retirement 15.01
5126 State Disability Ins. 1,064.45
5127 Deferred Compensation 125.00
5131 Health Insurance 16,475.62
5132 Dental Insurance 968.16
5133 Vision Insurance 267.04
5134 Life Insurance 121.52
5135 Long Term Disability 154.34

184,851.47




STAFF REPORT

Chair and Board Members MEETING DATE: September 18, 2020
FROM: Stephen C. Lieberman, Fire Chief

SUBJECT: Consideration of Resolution Declaring Surplus Property

RECOMMENDATION

It is recommended that the Five Cities Fire Authority (FCFA) Board of Directors adopt a resolution
declaring computer equipment as surplus and authorizing its disposal.

BACKGROUND

The FCFA, in conjunction with the City of Arroyo Grande Information Technology (IT) department,
replaces computer equipment as needed. Staff has conducted an inventory of the department's electronic
equipment that is past its life cycle and is no longer in use.

All Green Electronics Recycling is a nationwide recycling provider with the ability to perform certified data
destruction and equipment disposal. The provider's process will ensure that FCFA information is kept
secure, and equipment is disposed of responsibly.

FISCAL IMPACT

The items proposed for disposal have surpassed their useful life and has limited or no re-sale value. The
identified vendor will charge the FCFA $635.00 for certified hard drive destruction and equipment disposal.
Funding is available in the current budget to cover this expense.

ALTERNATIVES

The following alternatives are provided for the Board’s consideration:
1. Adopt the resolution declaring certain property as surplus and authorizing disposal;
2. Do not approve the staff recommended resolution; or
3. Provide other direction.

ATTACHMENTS
Resolution
Exhibit A-Surplus Computer Equipment List

PREPARED BY
Stephen C. Lieberman, Fire Chief



RESOLUTION NO. 2020-__

A RESOLUTION OF THE BOARD OF THE FIVE CITIES FIRE
AUTHORITY TO CONSIDER DECLARING OBSOLETE EQUIPMENT
AS SURPLUS AND AUTHORIZING ITS DISPOSAL

WHEREAS, the Five Cities Fire Authority has identified equipment that has exceeded its
useful life and is obsolete; and

WHEREAS, the attached Exhibit “A” enumerates and list all pieces of equipment that will be
subject to this resolution; and

WHEREAS, the Five Cities Fire Authority desires to declare this equipment as surplus and
engage the services of All Green Electronics Recycling to perform data destruction and
equipment disposal.

NOW, THEREFORE, BE IT RESOLVED that the Five Cities Fire Authority Board does
declare the obsolete equipment as surplus and authorizes the Chief to engage the services
of All Green Electronics Recycling to perform data destruction on the equipment and to
dispose of it.

BE IT ALSO RESOLVED that the Clerk to the Board shall certify the passage and adoption
of this Resolution and enter it into the book of original Resolutions.

On motion by Board Member , seconded by , and by
the following roll call vote, to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

the foregoing Resolution was passed and adopted at the meeting of the Board of the Five
Cities Fire Authority, this 18t day of September, 2020.



RESOLUTION NO. 2020-
PAGE 2

KAREN WHITE, CHAIR

ATTEST:

TRICIA MEYERS, CLERK TO THE BOARD

APPROVED AS TO CONTENT:

STEPHEN C. LIEBERMAN, FIRE CHIEF

APPROVED AS TO FORM:

DAVID HALE, GENERAL COUNSEL

OFFICIAL CERTIFICATION

I, TRICIA MEYERS, Clerk to the Board of the Five Cities Fire Authority, County of San Luis
Obispo, State of California, do hereby certify under penalty of perjury, that Resolution No.
2020- is a true, full, and correct copy of said Resolution passed and adopted at the
meeting of the Board of the Five Cities Fire Authority on the 18t day of September, 2020.

WITNESS my hand and the Seal of the Five Cities Fire Authority affixed this 18t day of
September, 2020.

TRICIA MEYERS, CLERK TO THE BOARD



EXHIBIT A
LIST OF SURPLUS PROPERTY

Dell Laptop Computer TMC Phone Set
Serial#8D0SSF1 Serial#104TFB0530

Gateway Laptop Computer
Serial#0031870235

Dell Laptop Computer
Serial#JFGHPD1

Dell Laptop Computer
Serial #CGGHPD1

Dell Laptop Computer
Serial #2HGHPD1

Dell Laptop Computer
Serial #8X0MYB1

Dell Laptop Computer
Serial #tHHGHPD1

Dell Laptop Computer
Serial #3P4VBT1

Dell Laptop Computer
Serial #BHGHPD1



STAFF REPORT

TO: Chair and Board Members MEETING DATE: September 18, 2020
FROM: Stephen Lieberman, Fire Chief / Executive Officer

SUBJECT: Consideration of a Resolution Declaring a 2004 Fire Engine as Surplus

RECOMMENDATION

It is recommended that the Board of Directors adopt a Resolution declaring Engine 6694 as
surplus property and delegate to the Fire Chief authority to do any and all things necessary to
facilitate the sale of the vehicle.

BACKGROUND

When the Five Cities Fire Authority (FCFA) was created in 2010, each member agency
contributed their existing fleet resources to the organization. Current Engine 6694 was originally
purchased by the City of Grover Beach from American La France (ALF).

American La France fire engines were built with parts that are proprietary in design. The
company is no longer in business and finding spare parts is both difficult to source and
expensive in price. Many former ALF fire engines have been stripped for parts that are available

on eBay.




Engine 6694 is fully depreciated (16 years old) and is currently out of service with multiple repair
issues including:

e Pump valves are frozen, and discharge is leaking
e Recurring electrical issues
¢ Significant exhaust/emissions issues

Preliminary repair estimates are in the thousands of dollars. FCFA has three other Type 1 Fire
Engines (with pumps), Truck 6645 (with pump) and both the wildland engine and patrol (smaller
pumps). FCFA staff believes that removing Engine 6694 from the fleet will have no impact to
organizational capabilities.

With a limited budget for vehicle maintenance and a prioritized focus on keeping current front-line
equipment in service (which includes needed front-end work on a fully-depreciated but critically
needed wildland engine), FCFA staff is recommending the sale of Engine 6694.

Market value for used fire equipment varies greatly. The value of Engine 6694 is limited to a buyer
interested in using the vehicle for the spare parts market. Preliminary estimates place the potential
sale price between $3,000 - $5,000.

FISCAL IMPACT

The fire engine is fully depreciated and out of service. Other than vehicle insurance, there exist
minimal operating costs. Any proceeds from the sale of the engine would be returned to the
FCFA operating budget fund balance.

ALTERNATIVES
The following alternatives are provided for the Board’s consideration:

1. Declare the 2004 American La France fire engine as surplus and delegate to the Fire
Chief authority to do any and all things necessary to move forward with the sale of

the vehicle.
2. Direct the Fire Chief to repair the fire engine and maintain it in the fleet.

3. Provide other direction.

ATTACHMENTS

1. Resolution declaring FCFA Engine 6694 as surplus

PREPARED BY
S. Lieberman, Fire Chief/Executive Officer
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RESOLUTION NO. 2020-

A RESOLUTION OF THE BOARD OF THE FIVE CITIES FIRE
AUTHORITY TO CONSIDER DECLARING A 2004 FIRE ENGINE AS
SURPLUS

WHEREAS, when Five Cities Fire Authority (FCFA) was created in 2010, each member
agency contributed their existing fleet resources to the organization; and

WHEREAS, current Fire Engine 6694 was originally purchased by one of the member
agencies from American La France and given to FCFA; and

WHEREAS, the engine has reached its useful life and has been fully depreciated, (16 years
old) and is currently out of service with multiple repair issues: and

WHEREAS, the parts to repair the fire engine are proprietary to American La France,
difficult to acquire, expensive and the company is no longer in business; and

WHEREAS, the FCFA staff is therefore recommending the sale of Engine 6694.

NOW, THEREFORE, BE IT RESOLVED that the Five Cities Fire Authority Board does
declare Fire Engine 6694 as surplus and directs the Fire Chief to move forward with the

sale of the vehicle.

On motion by Board Member , seconded by , and by the
following roll call vote, to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

the foregoing Resolution was passed and adopted at the meeting of the Board of the Five
Cities Fire Authority, this 18" day of September, 2020.
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KAREN WHITE, CHAIR

ATTEST:

TRICIA MEYERS, CLERK TO THE BOARD

APPROVED AS TO CONTENT:

STEPHEN C. LIEBERMAN, FIRE CHIEF

APPROVED AS TO FORM:

DAVID HALE, GENERAL COUNSEL

OFFICIAL CERTIFICATION

I, TRICIA MEYERS, Clerk to the Board of the Five Cities Fire Authority, County of San Luis
Obispo, State of California, do hereby certify under penalty of perjury, that Resolution No.
2020-___is a true, full, and correct copy of said Resolution passed and adopted at the
meeting of the Board of the Five Cities Fire Authority on the 18t day of September, 2020.

WITNESS my hand and the Seal of the Five Cities Fire Authority affixed this 18t day of
September, 2020.

TRICIA MEYERS, CLERK TO THE BOARD
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STAFF REPORT

TO: Chair and Board Members MEETING DATE: September 18, 2020
FROM: Stephen Lieberman, Fire Chief / Executive Officer
SUBJECT: Consideration of Exempt Employee Compensation for Battalion Chief

Overtime and Incident Response Subject to Reimbursement by Outside
Agencies

RECOMMENDATION

It is recommended that the Board of Directors adopt a resolution allowing for additional exempt
employee compensation in specific circumstances and to make that retroactive to June 1, 2020.

BACKGROUND

Battalion Chief Coverage/Overtime

The Battalion Chief position is Exempt, meaning that the employees receive a salary without
overtime compensation. The employees in this classification work a modified 40-hour work
week and handle “Incident Commander” coverage 24 hours/day for each day and weekend of
their scheduled work week. The Battalion Chief position receives a 5% incentive for this
additional “after hours” coverage.

Currently, when a Battalion Chief is scheduled for planned time off or is sick, the Fire Chief has
two options. The first is to ask a qualified Fire Captain to act as Duty Chief for a 24-hour period
and pay them overtime (1.5x), or to request that CAL FIRE have their on-duty Battalion Chief
respond to FCFA calls. When requesting CAL FIRE to “monitor” when FCFA is dispatched for
more significant call types, it is important to consider that the CAL FIRE Battalion Chief is still
responsible for their existing battalion coverage, that they could be responding from a distant
part of the county, and this type of request must be limited in frequency.

A third option to provide “Incident Commander” coverage would be to compensate the current
exempt employees. It is proposed that a Battalion Chief who covers for the other would be paid
for a 12-hour period at their existing straight-time rate of compensation. The expectation would
be that the “normally off-duty” Battalion Chief would be in the office working on their existing
program responsibilities during the Monday-Friday work week and remain available for
response on weekends. This option would allow staffing flexibility, and a more cost-effective
solution to covering the vacant position. There could be instances in which a Battalion Chief
would be unavailable for the assignment, and the Fire Chief would either retain a qualified off-
duty Captain or request assistance from CAL FIRE. This is much like what currently occurs



when a Fire Captain position is open. The staffing officer initially reaches out to all available
Captains to check their availability and then will contact qualified Engineers to determine if any
of them are available to take on the open shift.

An example of this recommendation is below:

Fire Captain Hourly Rate $32.07
Fire Captain Overtime Rate $48.11

24 Hour Coverage $1,154.64
Battalion Chief Hourly Rate $69.04

12 Hour Coverage $828.48
Variance $326.16

Hourly rates presented are at top step and without benefit cost

Exempt Employee Response to Reimbursable Incidents

For the first time since the inception of the FCFA, exempt employees who are members of a
regional team have been activated and deployed to incidents eligible for Federal and State cost
reimbursement. The Fire Chief has been deployed to two incidents as a member of the San Luis
Obispo County Type Il Incident Management Team and has submitted hours worked (along
with travel time) that will later be reimbursed to the FCFA, along with an administrative fee and
reimbursement for the Fire Chief’s vehicle. The costs are calculated on a Portal to Portal basis,
meaning that time is captured from time of dispatch to the time the resource/employee returns
to their station/office. This process is identical to what occurs with fire suppression personnel
deploy as members of a Strike Team or a single resource assignment.

Staff is recommending that all exempt employees be eligible for additional compensation related
to deployment that is subject to reimbursement. The compensation would be limited to hours
worked in excess of a regularly scheduled 8-hour work day and for all hours worked on a non-
scheduled work day (holidays and weekends). The rate of pay would be at the employee’s existing
straight time rate. To reiterate, this proposed plan would only be for response to incidents that
were reimbursed to the FCFA, and only for hours incurred by the employee outside of a regularly
scheduled 8-hour work day.

As an example, the Fire Chief was dispatched to the Pond Fire on Sunday, August 1 2020 at
5:15pm and was released at 11:00pm (Total 5.75 hours). Monday, August 2 2020, the Fire Chief
worked from 5:30am — 6:45pm (Total 13.25 hours). Based on this scenario, the Fire Chief would
be eligible for 11 hours of straight time compensation (all hours worked on a weekend and the
excess above 8 hours on a scheduled work day).

Staff Report:  Consideration of Exempt Employee Compensation for Battalion Chief Overtime and
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FISCAL IMPACT

Fiscal impact for Battalion Chief overtime would be limited in use, and present a cost savings.
Fiscal impact for exempt employee compensation for reimbursed deployments would be cost
neutral.

ALTERNATIVES
The following alternatives are provided for the Board’s consideration:

1. Adopt a Resolution approving additional compensation for exempt employees and to
make the compensation authorized for Exempt Employee Responses to
Reimburseable Incidents retroactive to June 1, 2020.

2. Continue to have exempt employees who deploy on reimbursable incidents to be
compensated at their existing salary level.

3. Provide other direction.

ATTACHMENTS
1. Resolution

PREPARED BY
S. Lieberman, Fire Chief/Executive Officer
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RESOLUTION NO. 2020-__

A RESOLUTION OF THE BOARD OF THE FIVE CITIES FIRE
AUTHORITY TO AUTHORIZE EXEMPT EMPLOYEE
COMPENSATION FOR BATTALION CHIEF OVERTIME AND
INCIDENT REPONSE SUBJECT TO REIMBURSEMENT BY
OUTSIDE AGENCIES

WHEREAS, the Battalion Chief's work a modified 40-hour work week and in
addition handle “Incident Commander” coverage 24 hours/day for each day
and weekend of their scheduled work week; and

WHEREAS, when a Battalion Chief is scheduled for planned time off or is sick
and unavailable to handle Incident Commander coverage, the Fire Chief has
the option to use a Fire Captain to act as Duty Chief or to request Cal Fire to
have their Battalion Chief respond to FCFA calls; and

WHEREAS, an additional option to the Fire Chief is to use current exempt
employees such as an “off-duty” Battalion Chief who would cover the Incident
Commander responsibilities or the use of a qualified off-duty Captain; and

WHEREAS, it is necessary to approve by resolution the additional
compensation to the Battalion Chief for a 12-hour period at their existing
straight-time rate of compensation; and

WHEREAS, there are also situations wherein exempt employees who are members of
regional teams have been activated and deployed to incidents eligible for Federal and
State cost reimbursement; and

WHEREAS, the hours worked by these exempt employees while deployed by the
Authority may be reimbursed for the costs of these employees on a Portal to Portal
basis, meaning the time is captured and reimbursed by the State or other governmental
agencies from the time of dispatch to the time the resource/employee returns to their
station/office; and

WHEREAS, the Authority will compensate its employees Portal-to-Portal while
in the course of their employment and away from their official duty station and
assigned to an emergency incident, in support of an emergency incident, or pre-
positioned for response; and

WHEREAS, the Authority will compensate its employees for hours worked in
excess of a regularly scheduled 8-hour work day and for all hours worked on a
non-scheduled work day (holidays and weekends) at the rate of the employees
existing straight time rate, and



RESOLUTION NO. 2020-
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WHEREAS, the State requires affirmation that the Fire Chief, Fire Battalion
Chief, Fire Captain, and Firefighter be included in the resolution authorizing
Portal-to-Portal pay.

NOW, THEREFORE, BE IT RESOLVED that the above WHEREAS provisions are
incorporated herein by reference as if set out in full and the Board hereby approves the
additional compensation as enumerated and stated therein. Further the Board approves
and makes retroactive to June 1, 2020, the application of exempt employee
compensation for deployment per mutual aid agreements and reimbursed by other
agencies.

BE IT ALSO RESOLVED that the Clerk to the Board shall certify the passage and
adoption of this Resolution and enter it into the book of original Resolutions.

On motion by , seconded by , and by the following roll call vote,
to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

the foregoing Resolution was passed and adopted at the regular meeting of the Board of the
Five Cities Fire Authority, this 18th day of September, 2020.
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KAREN WHITE, CHAIR

ATTEST:

TRICIA MEYERS, CLERK TO THE BOARD

APPROVED AS TO CONTENT:

STEPHEN C. LIEBERMAN, FIRE CHIEF

APPROVED AS TO FORM:

DAVID HALE, GENERAL COUNSEL

OFFICIAL CERTIFICATION

I, TRICIA MEYERS, Clerk to the Board of the Five Cities Fire Authority, County of San Luis
Obispo, State of California, do hereby certify under penalty of perjury, that Resolution No.
2020-___is a true, full, and correct copy of said Resolution passed and adopted at the
meeting of the Board of the Five Cities Fire Authority on the 18! day of September, 2020.

WITNESS my hand and the Seal of the Five Cities Fire Authority affixed this 18t day of
September, 2020.

TRICIA MEYERS, CLERK TO THE BOARD



