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Our Vision 

The Five Cities Fire Authority is committed to serving our communities by providing 

emergency response, fire prevention and public education. We strive to accomplish 

this vision by ensuring that we will provide for all Fire Authority needs and 

professional development through a stable revenue source. We honor the respect 

we hold within our communities and are committed to maintaining that trust. 

 

 

Our Mission 

The Mission of the Five Cities Fire Authority is to provide the highest level of 

service possible by mitigating threats to life, property and the environment while 

meeting the growing needs of our communities.  

 

 

 

Our Core Values 

Serve with pride, professionalism and integrity; 

Treat all people with respect and honor; 

Maximize community service through efficient resource management; and 

Strive for constant improvement. 
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Five Cities Fire Authority at a Glance 

In 2004, the cities of Arroyo Grande and Grover Beach 

collaboratively entered an agreement to share one fire 

chief and training officer. This agreement was expanded 

over the next several years to include equipment sharing, 

a consolidation of the reserve firefighter program and the 

introduction of "boundary drops," meaning that the 

closest fire resource would be dispatched to a 9-1-1 call 

without consideration of community boundary. In 2009, 

the Oceano Community Services District joined the other communities and on July 9 2010, a 

complete fire department consolidation took place, resulting in the creation of the Five Cities 

Fire Authority. The Five Cities Fire Authority was created to increase service levels to citizens 

and visitors, to ensure consistent and professional training standards, and to increase 

operational efficiencies. 

Area Served:  10 square miles, encompassing the communities of Arroyo Grande,  

   Grover Beach and Oceano 

Population Served: 37,000 

Number of Stations: 3 

Call Volume (2017): 3,838 (excludes Automatic and Mutual Aid responses outside of service area) 

Fire:     95 2.5% 

Emergency Medical Services: 2,371 61.8% 

Hazardous Conditions:    134 3.5% 

Service and Good Intent:    1,046 27.3% 

False Alarm:    157 4.1% 

Other: 35 0.8%   

 

Average Response Time:   6 minutes 

 

Vehicles: 

Type I (Structural) Engines: 4    Type II USAR/BSU: 1 

Type III (Wildland) Engines: 1    Staff/Fleet Vehicles: 3 

Truck (100' Platform):  1                Command Vehicles: 3 

Type VI Patrol:   1    State OES Engine: 1 
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 Joint Powers Agreement Structure 

On July 9, 2010 the Five Cities Fire Authority was created. The Authority 

is administered by the Board of Directors, comprised of one 

Councilmember or alternate from the City of Arroyo Grande, one 

Councilmember or alternate from the City of Grover Beach, and one 

Boardmember or alternate from the Oceano Community Services 

District. Individuals serving as alternates must be elected officials from 

the participating communities. 

The Fire Chief reports to the Board of Directors and also serves as the Executive Officer for the Five 

Cities Fire Authority.  The Administrative Services Director for the City of Arroyo Grande serves in the 

capacity of Treasurer to the Authority, and the Administrative Assistant for the Five Cities Fire Authority 

serves as Secretary/Clerk to the Board. 

The Fire Chief may consult with the Executive Team, comprised of the managers from Arroyo Grande, 

Grover Beach and Oceano in order to discuss matters relevant to the communities or the Authority, and 

the managers may make recommendations to their boardmembers, based on matters discussed.  
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Total Budgeted Headcount 

Full Time  19 

Part Time    1 

Reserve Firefighters 18 

Total   38 

 

  

Five Cities Fire Authority 

A Shift 
Captains (3) 

Engineers (2) 
Firefighters (3) 

B Shift 
Captains (3) 

Engineers (2) 
Firefighters (3) 

B Shift 
Captains (3) 

Engineers (2) 
Firefighters (3) 

Battalion Chief 

Legal Counsel 

Citizens 

Board of Directors 

Fire Chief Exec. Officer 

Office Asst. 
(part time) 

Admin. Assistant 
Clerk 

Battalion Chief 
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Fire Chief's Budget Message 

Honorable members of the Board of Directors, the employees of the 
Five Cities Fire Authority are pleased to present the draft budget for 
fiscal years 2018/2019. The budget is based upon a series of 
assumptions, driven by community expectation, policy direction, 
operational need and available funding. The baseline assumption that 
drives the budget, based on our Vision, Mission and Core Values 
statements continues to be a commitment to provide an exceptional 
level of service to the communities served by the Five Cities Fire 
Authority. 

During the 2017/2018 fiscal year, an extensive five-year strategic 
planning process culminated with unanimous adoption by the Board 
of Directors. This document is a foundational planning document for 
the next five years.  

The Five Cities Fire Authority has been adapting to best serve the 
communities given these primary factors: 

External 

 Calls for service are increasing 

 Development and construction increasing (residential and commercial) 

 Aging population (medical response) 

 Weather pattern changes 

Internal 

 Staff recruitment and retention 

 Fire station staffing capacity 

 Funding sustainability 
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The Board has supported considerable investment in both apparatus and equipment. Replacement 
Engine 3 is now in service at the Oceano station, and a complete replacement of an obsolete inventory 
of self-contained breathing apparatus (firefighter respiratory safety) should arrive in June 2018. 

The communities were served for many years by a proud group of volunteer firefighters. As time passed, 
the volunteers were challenged to provide a consistent level of service to their neighbors due to the 
same factors that are listed above. When Arroyo Grande, Grover Beach and Oceano began the transition 
to a full-time staffing model in the late 1990’s, Fire Captains and Fire Engineers were hired. The last 
vestige of the volunteer model is the role of Reserve Firefighter.  

This part-time position has become non-sustainable, and recruitment and retention challenges have 
created both operational and fiscal impacts to the organization. This challenge is not unique to the Five 
Cities Fire Authority; many fire departments are in similar untenable situations. As a result of this 
situation, the Board of Directors prioritized several components of the adopted Strategic Plan which 
includes a transition to full-time Firefighters. This transition is planned to take place over several years. 

When a 9-1-1 call is placed requesting service from the Five Cities Fire Authority, it is routed to the 
Grover Beach Communications Center (Grover Beach Police Department). The dispatch center then 
sends the nearest available fire resource to the emergency call. In October 2018, the Five Cities Fire 
Authority will be dispatched by the County of San Luis Obispo / CAL FIRE. This is a dedicated fire dispatch 
center, and Five Cities Fire will be joining several other agencies that are already dispatched by this 
organization.  

The assumptions in the draft budget reflect Board direction related to prioritization of the adopted 
Strategic Plan. The initial transition to Full Time Firefighters and an acting Battalion Chief program 
are included in proposed budget. Additionally, the transition to contract dispatch services with the 
County of San Luis Obispo (CAL FIRE) is also reflected in the assumptions.  
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Budget Assumptions 
 
Listed below are key assumptions applied to the development of the proposed 2018/2019 fiscal budget:  
 

 Maintain professional fire safety, emergency medical, and public assistance services 

 

 Present a 12-month operating budget and begin coordinating with member communities for a 
possible 2-year budget plan commencing in fiscal year 2019/2020 

 

 Reserve Firefighters enrolled in PERS effective July 1, 2018 

 

 Three (3) Full Time Firefighters effective July 1, 2018 (corresponding reduction of 3 Reserve 
Firefighters) 
 

 Implementation of Acting Battalion Chief Program effective July 1, 2018 
 

 Increase Career Employee Overtime to include two(2) Reserve Firefighter Academies – 420 
hours each 

 

 Migrate fire dispatch services to the County of San Luis Obispo (CAL FIRE) - $165,000 ($16,000 
increase) 

 

 Estimated Mobile Data Computer (MDC) annual support costs (associated with dispatch 
migration) - $30,000 

 

 Replacement of one set of heavy extrication tools (identified in adopted Strategic Plan) - 
$18,000 

 

 Replacement of obsolete phone system (identified in adopted Strategic Plan) - $30,000 
 

 Reduction in Vehicle Maintenance – <$25,000> 

 

 Reduction in Machinery & Equipment (SCBA purchase) - <$35,000> 
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Accomplishments  

 

Listed below is a summary of accomplishments for 

the 2017/2018 fiscal year: 

 

 

 Promoted one Fire Captain and two Fire Engineers 

 Performed Reserve Firefighter recruitment and academy for two new employees 

 Took delivery of replacement Fire Engine 3  

 Purchased replacement Self Contained Breathing Apparatus (SCBA) inventory 

(respiratory protection) 

 Obtained grant funding: 

o Acquisition of Lexipol policy and procedures solution 

o Specialized equipment for Fire Investigator 

o FireSafe Council funding to assist Arroyo Grande with fuel reduction (brush 

clearance)  

 Received nozzle complement from community non-profit (Friends of Five Cities Fire) 

 Administered Weed Abatement and Fourth of July Fireworks Program for all three 

jurisdictions 

 Performed routine business and multi-family dwelling inspections 

 Reviewed multiple applications for cannabis-based businesses in Grover Beach 

 Responded to several large scale incidents including the Thomas Fire and Montecito 

Flooding 

 Supported special events including Strawberry Festival, Harvest Festival, Holiday 

Parades, Season of Hope  

 Continued focus on public safety awareness, emergency preparedness, and "hands only 

CPR" training through public education 

 Hosted blood drives in conjunction with Doc Burnstein's Ice Cream and Klondike's Pizza 
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Goals & Objectives 

 

Listed below is a summary of goals and objectives for 

Fiscal year 2018/2019: 

 

 

 Keep our communities safe and prepared 

 Maintain adequate staffing levels 

 Support Board deliberation and action related to Joint Powers Agreement revisions and 

potential reorganization 

 Increase community outreach and education 

 Implement migration to dedicated fire dispatch center via contract with County of San 

Luis Obispo 

 Launch next generation fire reporting software solution 

 Update Master Fee Schedule  

 Contract with third party vendor to maximize cost recovery 

 Research grant opportunities as needed  

 Evaluate effectiveness of Annual Weed abatement program 

 Continue Reserve Firefighter recruitments and academies as needed 

 

 

 

 

 

 

 

 

 

 



9 
 

 

 

 

 

 

  

 



10 
 

 

 

 

 

 

  

 

 

 

 



11 
 

 

 

 

 

 

 



12 
 

 

 

 

 

 

 

 



13 
 

 

 

 

 

 

 

 

 

 

 

 



14 
 

 



15 
 

 


